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CHARETTE PROCESS 
A process which is used extensively in business and government decision-making and planning  

generally as part of the issue formulation step 
 

DESCRIPTION 

Charette provides an overall framework for collective inquiry. It is generally a highly intensive effort 
aimed at idea generation to serve as inputs to issue formulation and analysis efforts.  Charette is 
particularly appropriate when the nature of the issue indicates a need for group participants in face-to-
face interaction for stimulation and exchange of ideas and view. 

Implementation of the charette process requires a number of steps that, generally, can be summarized 
as follows: 

1) Planning facilities are obtained. 

2) The relevant parties-at- interest are chosen and mailed a study guide of the salient information on 
the issues they will address.  

3) Group leaders are chosen from among the participants on the basis of abilities. interest in the 
project, and open-mindedness.  

4) Upon arrival at the conference site the participants receive registration, reference materials, and 
motivation and orientation speeches.  

5) The participants are divided into groups with a leader and recording secretary for generating and 
recording of ideas.  

6) The lists of ideas are aggregated and edited, and a report is prepared and distributed to the 
participants and other appropriate persons.  

7) When required by problem needs, meetings and group discussions are continued to generate 
alternative solutions and plans.  

8) Hence, end results may include ideas and alternate plans, and these may result in convergence on a 
specific plan and a strategy to implement it. 

 

Because of its general nature, the charette process may be useful in any phase of analysis, and in a wide 
area of application fields. The process is used extensively in business and government decision-making 
and planning generally as part of the issue formulation step. 
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HISTORY 

The term "Charette" initially appeared in the early part of the late 1800's. Architecture students in Paris 
who needed to rush their drawings to the Ecole Des Beaux-Arts placed them on a cart which was called 
a charette.  

Later the word broadened its meaning and came to describe any intense, short-term design project.  

Today the word is used by the architectural community at large to describe any intense, on-the-spot, 
design effort. By the way, there are two legitimate spellings; charrette and charette.  

The American Institute of Architects (AIA) now commonly provides design charettes to qualified 
communities around the country, by bringing together design experts for an intense 3 day effort, called 
R/UDAT (Regional / Urban Design Assistance Team).  

This is most often done for community planning, and used by professionals for specific projects, 
especially those in remote locations.  Mr. Christensen has volunteered his participation in several of 
these efforts for communities.  

 


