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SWOT Analysis  
SWOT helps you consider pluses and minuses 

 

SWOT (Strengths, Weaknesses, Opportunities, Threats) is a powerful critical-thinking technique that is 

especially helpful when informed by external information.  This analysis should be applied to all areas of 

a company including financial, marketing, human resources, operations, and information technology. 

 
S Strengths Positive internal factors that you or your company possess that would be helpful in 

achieving a goal: 

 What you do well, your advantages 

 Any area or factor that gives you a meaningful competitive edge 

 What you do better than competitors 

Strengths may include superior products, technical knowledge, early-to-market innovations, 

patents, and intellectual property 

W Weaknesses Negative internal factors that can be harmful in achieving a goal: 

 What you do poorly and should improve   

 What others would see as a weakness 

 Where you are most vulnerable 

Weaknesses can include inadequate financial resources, inability to retain talented people, 

and lack of technical knowledge 

O Opportunities Positive external factors that can be helpful in achieving a goal:   

 May be positive trends in target markets, regulations, lifestyles, or population patterns 

Opportunities can include strong client relationships, active referral sources, and selling into 

major systems 

T Threats Negative external factors that could be barriers to attaining a goal: 

 Obstacles you face   

Threats can include competitors and pricing pressures, changing market forces or buying 

patterns, changing technology, economic downturns 

 

The outcome is to leverage strengths to take advantage of opportunities while minimizing weaknesses and 

overcoming threats. 
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Sample SWOT 

Instruction:  Start by setting up four sections on a flip chart.  If doing by yourself, you may choose to set 

up in a Word document. Note:  You can do this on your own or with a group.  

 
Example:  A START-UP Training & Development Company 

 

STRENGTHS 

 Lead trainer/owner has strong 
reputation in the market 

 Strong affiliations with professional 
groups for training 

 Proven connections for referrals 

 In-depth knowledge of training 
design 

 Web-based training design 
experience 

 Low, start-up Web site expenses 

 Business plan preparation 

 Great small business counselor 

 CPA; attorney; insurance support 

 Strong credit rating; low debt 

WEAKNESSES 

 Difficult to replicate training 
knowledge, groom new talent 

 Low financial reserves 

 Early stage cash flow stress 

 Expensive to market 

 Challenge to compete with name 
competitors 

 Small staff, vulnerable to any 
absences, illnesses 

 Could be hurt if any trainers defected 
to competition—need non-compete 
agreement 

 Training is time intensive 

 Time management!!! 

OPPORTUNITIES 

 Web-based marketing  is expanding, 
with many future opportunities  

 Our competitors don’t have 
knowledge, may be slower to adopt 
new Web learning technologies 

 Local government wants to 
encourage local businesses 

 Some major corporations could be beta 
sites for our new products 

 Company can turn a profit with just a 
few more customers 

 Web sales can augment traditional 
training/product sales 

 New revenue sources such as Web 
bookstore sales  

THREATS 

 Corporate budgets for training have 
been reduced 

 Developments in Web technology will 
continue to change this market; 
question our ability to adapt quickly 
enough 

 Focus of a large competitor could 
seriously challenge the market 
position we achieve 

 Me-too product emulators 

 Economic conditions outside our and 
our clients’ control 

 Rising health care costs on small 
firms 

 Expensive compared to market 

 Challenge to compete with big-name 
competitors 

 


