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Knowing yourself gives you an EDGE ...
as critical as having the financial resources to start OR grow your business

Entrepreneur EDGE™ Profile Interpretive Report

For: John Sample

YOUR Entrepreneur EDGE™ Report
This personalized EDGE report is based on your responses to the 90-item, web-based
questionnaire. It provides results of your preferences related to known entrepreneur success
factors.
Over 20 years of extensive research on entrepreneurs has guided the development of your
Entrepreneur EDGE. In starting or growing a business, you are getting reality checks. There are
FINANCIAL realities and MARKETING realities. The gap filled by the Entrepreneur EDGE™ is
that it focuses on YOU.
What about YOU — making your career as an entrepreneur? Ignoring this question can cost
you dollars. It can also cause you great stress if you choose to work in an environment
that does not best suit you.

HOW THE EDGE CAN INFORM YOU AND MAKE A DIFFERENCE
To make the most of your scores and patterns in this Report, get The Entrepreneur EDGE™
Effectiveness Guide. Order from the bookstore at www.mhs.com/entrepreneuredge.com. This
effectiveness guide is filled with tactics, tips, and resources for the specific entrepreneur
skills you want to enhance.
Your EDGE Report:
Indicates how your behaviors, perspectives, and preferences can impact you and your
career choices.
Provides your results for each of 4 Key Entrepreneur Success Factors.
Shows how you score on the 17 Entrepreneur Indicators™ compared to Conventional
Career Indicators™.
Provides results related to your family history and entrepreneurial perspectives.

YOUR SCORES
Your scores reflect the clarity of your preference for different aspects of either entrepreneurial
or conventional career-related behaviors. Keep in mind that you answered questions that
reflect the behavior you most use and enjoy.
Only you can decide how accurate the results are, and you are invited to keep in mind that as
a development profile, the focus is on behaviors that can be learned or adjusted.
QUESTIONS? Please email customerservice@mhs.com
Entrepreneurship is the process of creating or seizing an opportunity
and pursuing it regardless of the resources currently controlled.
— Jeffrey Timmons, The Entrepreneur Mind
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Your Entrepreneur EDGE™ Profile Interpretive Report has the following sections:
Your Overall Success Factors: the summary scores in four key areas of entrepreneur
success — Mind-Set, Self-Management, Dealing with Others, and Business Orientation.
Your scores on the scales in each of the four key areas. Each area provides you with
information on the pattern of your responses and the degree you voted for attributes
associated with Entrepreneur Indicators or Conventional Career Indicators.
Bulleted behavior lists associated with your scale scores. Each scale has a variety of
interpretative bullets to provide you with a clearer understanding of how you voted
when answering the questions.
A color-coded system for ease of identification of patterns. Each of the key areas has a
specific color. All bars pulled to the left and in blue are associated with the
Entrepreneur Indicators. All bars pulled to the right and in yellow are Conventional
Career Indicators.
A few reminders
As a self-report inventory, you noted the degree to and frequency with which you engage in 90
behaviors associated with career and entrepreneur effectiveness. While there is a good deal of
consistency in the way individuals describe themselves over time, key learning events and
insights lead to behavior changes.
This report is intended to describe how you see yourself now and identify those things in your
behavior that contribute to entrepreneur success. Some behaviors may need to be adjusted or
modified.
The Conventional Career Indicators reflect how much of a Deep Pro you might really like to
be in your current career. Also, if you have voted in that direction on a lot of the scales, you
can see that there would be a range of behaviors to which you need to pay attention to be
successful in the entrepreneurial context — which you may also decide is worth the initiative.
The Entrepreneur Indicators reflect how much of the attributes of entrepreneurs you now
feel you have. Some of these may need to be enhanced for greater effectiveness.
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4 Key Success Factors
HOW THE EDGE CAN INFORM YOU AND MAKE A DIFFERENCE
I. Mind-Set

Successful entrepreneurs tend to act on their own hunches and pursue calculated risks. They are
likely to be optimistic and confident, and usually prefer to set their own goals.

II. Self-Management

Most successful entrepreneurs are action oriented and energized by multiple tasks and
challenges. They tend to follow their own paths, often using stress as a motivator.

III. Dealing with Others

Entrepreneurs must deal with many different types of people, initiate relationships, and network
to their advantage. They tend to be excited and engage others in their ideas.

IV. Business Orientation

Much of the entrepreneur's business perspective is driven by new ideas. While they tend to be
drawn to big-picture thinking, successful entrepreneurs act on their ideas.

17 Entrepreneur Competencies
The 17 competencies below have been highly researched. They have proven to have the greatest impact in the
success of an entrepreneur.
I. Mind-Set
1.

Independent Minded

Degree to which you seek to act on your own hunches and prefer to push boundaries

2.

Risk Tolerant

Degree to which you are comfortable with calculated risks

3.

Knowledge Seeker

Degree to which you pursue cutting-edge information

4.

Innovator

Degree to which you like variety, novel ideas, and creativity

5.

Individual Achiever

Degree to which you set your own goals

6.

Optimistic

Degree of confidence that positive outcomes will prevail if pursued

II. Self-Management
7.

Action Oriented

Degree to which you are motivated by action

8.

Analytical

Degree to which you analyze and predict as part of making decisions

9.

Multi-Tasker

Degree to which you are energized by multiple tasks and challenges

10.

Stress Motivated

Degree to which you use stress as a motivator and find ways to make stress a useful source of
personal energy

11.

Self-Directed

Degree to which you choose to follow your own path

III. Dealing with Others
12.

Initiator

Degree to which you take the first step in an interaction

13.

Networker

Degree to which you seek varied relationships and different points of view

14.

Explorer

Degree to which you utilize others to explore new ideas and solve problems

IV. Business Orientation
15.

Opportunistic

Degree to which you are driven by ideas and potentials

16.

Strategic

Degree to which you engage in big-picture thinking

17.

Proactive

Degree to which you identify and act on urgent issues and goals
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Your Results for the 4 Key Success Factors
The graph below provides an overview of the preferences, as you reported, among the 4 Key Success Factors. Note the bar and its
direction as it relates to the left (Entrepreneur Indicators) and the right (Conventional Career Indicators). The longer the bar, the
more clearly you have reported your preference (Slight, Moderate, Clear, Very Clear).

Entrepreneur
Indicators

Conventional
Career
Indicators

MIND-SET
Very Clear

Clear

Moderate

Slight

Moderate

Clear

Very Clear

Independent Minded
Risk Tolerant
Knowledge Seeker
Innovator
Individual Achiever
Optimistic

Seeks Conformity
Security Oriented
Preserver
Adaptor
Structured Achiever
Pragmatic

SELF-MANAGEMENT
Very Clear

Clear
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Slight

Moderate

Clear

Very Clear

Action Oriented
Analytical
Multi-Tasker
Stress Motivated
Self-Directed

Methodical
Procedures Oriented
Focused
Stress Manager
Career Oriented

DEALING with OTHERS
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Moderate

Slight

Moderate

Clear
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Initiator
Networker
Explorer

Accommodator
Specialist
Controller

BUSINESS ORIENTATION
Very Clear
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Moderate
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Moderate
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Opportunistic
Strategic
Proactive

Realistic
Tactical
Steady

5

4

3

2

1

0

1

2

3
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How to Read Your Results for the 17 Entrepreneur Indicators and Conventional Career Indicators
It is helpful to begin with the overview above for the 4 Key Success Factors. Your results on the following pages for each of the 17
Entrepreneur Indicators and Conventional Career Indicators will help you more deeply understand your preferences.
In the following pages you will see your results for each set of Entrepreneur Indicators and Conventional Career Indicators. Please
note:
Entrepreneur Indicators appear on the left side in blue. Conventional Career Indicators appear on the right side in yellow.
The arrows reflect your scores. Note that the color of the arrows corresponds with either the entrepreneur side or the
conventional career side. This indicates which way you are drawn — your preference.
Interpretive comments appear below the graph. Their color also corresponds with your preference.
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I. MIND-SET
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Indicators
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Independent Minded (Entrepreneur)
Will stand alone to push an agenda.
Pursues own goals and initiatives.
Readily applies skills in new situations.

Operates with a high degree of certainty.
Can assume control of new situations.
Security Oriented (Conventional)

Fear of failure may lead to avoiding risks.
Carefully outlines and analyzes options, even in minor
challenges, to ensure success.

Believes that success occurs best when progress is carefully
monitored.

Knowledge Seeker (Entrepreneur)
Seeks knowledge and advice of futurists, thought leaders,
and industry experts.
Attracted to future scenarios.

Seeks emerging technologies that have the potential to
make trends/data more useable.

Adaptor (Conventional)
Seeks and appreciates organizational standards for
recognition.
Works to improve the organization's existing systems and
processes.

Prefers to act within individual and organizational "comfort
zones".

Individual Achiever (Entrepreneur)
Confident to set personal goals that differ from, and
probably exceed, norms.
Motivated by excelling against competition.

Enjoys being a maverick.
Treats setbacks as spurs to increased dedication and action.

Pragmatic (Conventional)
Sees success as by-product of knowing the right people and
waiting for the "right" moment.
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Decisions about the future are best determined by past
successes.
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II. SELF-MANAGEMENT
Entrepreneur
Indicators

Very Clear

Clear

Moderate

Slight

Moderate

Clear

Conventional Career
Indicators

Very Clear

Action Oriented

Methodical

Analytical

Procedures Oriented

Multi-Tasker

Focused

Stress Motivated

Stress Manager

Self-Directed

Career Oriented

5

4

3

2

1

0

1

2

3

4

5

Action Oriented (Entrepreneur)
Full of energy when seeking something new.
Can be competitive.

Can maintain focus on what is considered important to
achieve.
Strongly believes that one can impact one's destiny.

Procedures Oriented (Conventional)
Seen as a disciplined planner.
Prefers to deal with issues in more straightforward
terms.

Seeks precedents to help guide decision making; may
take an early strong stand and stick to it.

Multi-Tasker (Entrepreneur)
Works effectively across disciplines such as finance and
marketing.

Preference for multi-tasking may lead to being a serial
entrepreneur.

Stress Manager (Conventional)
Relies on being efficient and systematic to avoid
surprises.
Minimizes stress by careful planning in adversity.

Can experience burn out with prolonged hard times.

Self-Directed (Entrepreneur)
Excited by the new and different.
Continually searching for ways to initiate change.
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Willing to change jobs or take a step back if the move
results in a breakthrough opportunity.
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III. DEALING with OTHERS
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Accommodator (Conventional)
Prefers to react to others' ideas before offering their
own.
May gravitate to those who share their point of view.

May work alone for extended periods.

Networker (Entrepreneur)
Interacts effectively with customers, suppliers, and
investors.

Known for inviting opinions from employees and other
stakeholders.

Controller (Conventional)
Stands firm.
Sees issues as more cut and dried.
Often steps in too early to close off conversation and
move things along.
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May not gain trust and rapport.
Does not easily offer or accept feedback.
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IV. BUSINESS ORIENTATION
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Opportunistic (Entrepreneur)
Energized by the unknown.
Intrigued by "what's new" and "what's next."

Perceives how change can occur across areas
(products, processes, and business models).
May feel stuck if in a position too long.

Strategic (Entrepreneur)
Envisions the long-term consequences that can result
from today's decisions.
Is future oriented and can articulate a vision.

Demonstrates a willingness to re-think everything in
order to innovate.

Proactive (Entrepreneur)
Considers importance of an issue relative to the need
for change.
Experiments and modifies goals accordingly.

9

Monitors and measures results to evaluate progress and
demonstrate value of change.
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Family Challenges and Family Orientation
Research strongly indicates that one's early family challenges can impact the tendency to become an
entrepreneur — however, it is incorrect to consider family challenges and experiences as competencies.
Rather, these are conditions that influence entrepreneurial perspectives. You indicated which particular
family situations that may have had an impact on you.
The following indexes reflect how strongly those experiences affect an entrepreneurial perspective as
related to your family challenges and orientation that had to be managed or overcome

Family Challenges
Definition: Degree to which you experience differences and conflict with family members
Your index is:
Infrequent (less impact on
entrepreneurial perspectives)

Moderate impact on
entrepreneurial perspectives

Frequent (a great deal of impact on
entrepreneurial perspectives)

Family Orientation
Definition: Degree to which you are linked to a family of entrepreneurs
Infrequent (less impact on
entrepreneurial perspectives)
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Moderate impact on
entrepreneurial perspectives

Frequent (a great deal of impact on
entrepreneurial perspectives)
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90-Day Action Plan
Competency #
Benefits of achieving
the goal
Obstacles to achieving
this goal
Obstacles to achieving
this goal
Resources to use in
achieving this goal
Specific Action Steps

Step

Action

Due Date

1.
2.
3.
4.
5.
Benchmarks
(How will you know you are making
progress?)

Goal Accountability
Partner
(Individual who will contact you
regularly about your goal)

For detailed action tips and other development materials, see Your Entrepreneur EDGE™: Your
Entrepreneur Effectiveness Development Guide, by Pearman, Parks, Phillips, and King.
www.mhs.com/entrepreneuredge.com. Go to www.edgeprofile.com and review additional Action Plan
Tips and Suggestions in the Resources Portal.
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For additional learning and business assistance, go to our Web site for links to entrepreneur
organizations, entrepreneur centers, entrepreneur newspapers and magazines, and specific trends such
as social entrepreneurship, and more. See: www.edgeprofile.com
Listed below are some key sources for assistance in specific areas. These organizations primarily
address entrepreneurs who are operating in the United States.
Business planning
Small Business Development Centers: www.asbdc-us.org
Tools for growing your business
Small Business Administration: www.sba.gov/smallbusinessplanner/plan
www.sba.gov/tools/resourcelibrary
Financial assistance
Small Business Administration: www.sba.gov/services/financialassistance
Research, tools and articles on entrepreneurship and guidance
Kauffman Foundation: www.kauffman.org/entrepreneurship
Entrepreneur articles secondary research
Edward Lowe Foundation: www.lowe.org
Education
National Association for Community College Entrepreneurship: www.nacce.com
For international entrepreneurs, a valuable Web site that has information on entrepreneur organizations
worldwide broken out by individual countries is:
www.internationalentrepreneurship.com/entrepreneurshipresources
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THE POWER OF YOU! Now that you have your Entrepreneur EDGE™ Profile, Get the Entrepreneur
EDGE™ Effectiveness Guide. Go to: www.mhs.com/entrepreneuredge.com
Knowing yourself gives you an EDGE...
as critical as having the money to start OR grow your business
Your Entrepreneur EDGE™ is designed for quick reference. You can use it to "power on" your edge —
and to refresh your edge over time.
The book offers a track to help you gain your EDGE:

Understand Your Origins
Family Challenges
Family Orientation
Learn the Entrepreneur Success
Factors
Mind-Set
Self-Management
Dealing with Others
Business Orientation
Know Your Skills & Behavior
Under-Skilled
Skilled
Cutting-Edge Skills
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